
Workshop Schedule: 
 

Day 1: 27th October 2010 

10:00 am to 11:15 am 

Learning Session 1 
Appreciating the impact of innovation in the context of social 
entrepreneurship, social development and scaling up of such ideas, through a 
sharing of breakthrough cases and examples 

11:15 am to 11:30 am Tea/ Coffee Break 

11:30 am to 12:45 pm 

Engagement Session 1 
Engagement and Interactions with Mr. Ramji, Founder, Agastya Foundation
on how innovation has been integrated into the organization’s growth, 
especially in partnering with the Govt, to cover several districts of Karnataka 
with the science projects and mobile labs 

12:45 pm to 1:30 pm 
A facilitated discussion and synthesis of learning from the engagement 
session and how it is relevant vis-à-vis different participating 
organizations 

1:30 pm to 2:30 pm Lunch Break 

2:30 pm to 3:45 pm 

Engagement Session 2 
Engagement and Interactions with Ms. Meera Shenoy, Director, EGMM – 
Govt of AP on how innovation thinking has enabled the Program’s growth in a 
rapid manner 

3:45 pm to 4:00 pm Tea/ Coffee Break 

4:00 pm to 5:00 pm 

Work Session 1 
Synthesizing learning from the engagements with Practitioners to crystallize: 

• Definition of Innovation  
• What it is not  
• What are the key elements  

5:00 pm to 6:00 pm 

Learning Session 2 
To learn key tools and frameworks for Innovation thinking:  

• Seeking Insights  
• Creating innovation goals vs. problems/ challenges  

Day 2: 28th October 2010  

10:00 am to 11:15 am 

Learning Session 3 
To learn key tools and frameworks for Innovation thinking:  

• Prioritizing ideas to be implemented  
• Measuring Innovation Impact  

Innovation process and how to build a route map to implement Innovation 
by design in your organization  

11:15 am to 11:30 am Tea/ Coffee Break 

11:30 am to 1:30 pm 

Work Session 2 
Facilitated work session to build the innovation plan for your organization: 

• Identifying the innovation challenge  
• Setting an innovation goal  
• Creating the road-map for implementation  

1:30 pm to 2:30 pm Lunch Break 

2:30 pm to 3:45 pm 

Work Session 3 
World café format with all participating members to share, co-create and build 
a plan of action for 6-8 weeks – in order to apply innovation within their 
organizations. 

3:45 pm to 4:00 pm Tea/ Coffee Break 

4:00 pm to 5:30 pm 
Work Session 4  
Share and align on action items and schedule for in-person connects during 
next 6-8 weeks. 

5:30 pm to 6:00 pm Feedback and Closure

 




